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ERP Isa system for the entire company - a global,
tightly integr ated closed-loop system

— Source: APICS Complex Industries Special Interest Group 3
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> August 1998 - Joint group recommended to examine

ERP and identify common questions/concerns as a result of
DCMC/DCAA/Industry Crosstalk meeting

> November 1998 - Charter signed by DCMC & DCAA
> April 1999 - Analysis & assessment completed
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> Purpose

> Become familiar with and knowledgeable of the
various ERP systems

> Determine information needed when contractor’s
Implement ERP

> |dentify ERP training needs

>Team Members
>DCAA
>DCMC
> |ndustry Associations (AlA, EIA and NDIA)
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> Site vigits:

> |_ockheed Martin Vought Systems

> Rolls-Royce Allison

> Marconi Aerospace Systems, Inc.

> Boeing Military Aircraft & Missile Systems

> Northrop Grumman Electronic Sensors & Systems
Sector

> |_ockheed Martin Aeronautics Sector
> |_ockheed Martin Missiles & Space

> ERP softwar e supplier meetings
> Analysis and assessment
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> Contractor

> |mplementation approach is critical to success

> COTS software changes non-existent or minimal

> Knowledge transfer effort significant

> ERP systems key to interoperability & efficiency
> Gover nment

> No statutory or regulatory impediments

> Varied levels of involvement

> Minimal education and training

> No new standards or evaluation criteriarequired
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=D Government Recommendations

> |nvolve government in implementations
> |ncrease communication
> |mprove training

> Emphasize current risk management & auditing
approaches

> Encourage government access
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> Share |essons |earned

> |nvestigate civil/military integration of contractor,
Government, & software supplier ERP systems

> Encourage user group workshops/conferences

> Encourage Government participation in professional
organizations
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Enter prise Resour ce Planning
A method for the effective planning and

D Definitionl— (cont.)

controlling of ALL the sources needed to take, make,

ship and account for customer ordersin a
manufacturing, distribution or service company.

Includes:

> Typical MRP Il Functions > Quality Functions

> Sales Force Automation > Field Service Functions

> Engineering Functions/PDM > Complete Financial Functions
> Advanced Manufacturing Functions > Human Resources Functions
> Distribution/Logistics Functions > Management Reporting

— Source: APICS Complex Industries Special Interest Group
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CEO

Sales & Human Engineering Quality
M arketing Resour ces

M anufacturing Finance Distribution Field Service

Productiol
Plan
Customer Master Forecasts
Ord Production i
Schedule
Work Materials Item Master/
Centers/ Requiremen ts Bill of
Routings PI g Material
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